
 

 

 

 

 

 

 

Sustainability Development & Decarbonization 
Program 



Why Sustainability is important for Business 
 

 
An environmentally aware business considers more than just 

profits - it considers its impact on society and 

the environment. 

 
Such a business is sustainable because it contributes to the 
health of the structure within which it operates, thereby helping 
construct an environment in which the business can thrive. 

 
 
 
 
 
 
 
 
 

 
“Sustainability has to be a way of life to be a way of business” 



 
 
 

 
Decarbonization is a global imperative for governments, 

businesses and society because 

It plays a crucial role to limit the worst effects of 

climate change 

Four Benefits of 

Decarbonisation 
 

A greener tomorrow  Economic 

consequences 
 

 

Public health. ... Future proofing and 

self-sustainability 

 
 
 
 
 
 
 
 
 
 

 
Eco Friendly 

Business 

& 

Motivation 



Action Initiated 
 

2019 2020 2021 2022 
 

✔ Set Base year 

 

✔ Target Setting 

 

✔ In-House Training 

 

✔ Collection Of data 

 

✔ Analysis 

 

Initial 

Assessment 

✔ Reuse plastic 
containers 

 

✔  Energy saving 
awareness & display 

 

✔  CFL to LED 
Changeover 

 

✔ Sapling program 

 

Actions to 

Improve 

✔ Regularly CO2 
Emission data 
Monitoring 

✔ Replace Hazardous 
HFCs to eco-friendly 
product (R132). 

✔ Switch VTB from coal 
to wood. 

✔ Sapling program 

Actions to 

Improve 

✔ Green Energy (Solar 
Panel) installed 

 

✔ Replace all electrical Non 
Flame-proof motors in to 
flame-proof 

✔ New purchasing of 
less energy consumption 
IE3 electrical motors 

✔ Sapling program 

Actions to 

Improve 



Our Team 
 
 
 

 

 
Sr. No. 

 
Name 

 
Designation 

 
Department 

 
1 

 
S.C. Gupta 

 
Director 

 
Operation 

 
2 

 
J.V. Singh 

 
Sr. Manager 

 
Production 

 
3 

 
P. Chakrabarty 

 
AGM 

 
Maintenance 

 
4 

 
Saurabh Vishnoi 

 
Manager 

 
Quality Assurance 

 
5 

 
Sunil Kumar 

 
AGM 

 
EHS 

 
6 

 
Tarun Chauhan 

 
AGM 

 
HR & Admin 



Setting Base line year for data collection: 

Base Line is Set 2019 

Target Setting to % of Reduction: 

50% Reduction comparison to baseline year 2019 

Define Project 
 
 
 
 
 

 

 

Kick off meeting with team and 

top Managements to know 

where we are and how going to 

do significant improvements by 

setting targets…. 

Target Year to achieve goal: 

By 2035 



Measure Data 
 

 
Particulars 

 
Year 

Emission 
Index 

  
0.25000 

 
0.21000 

 
0.17000 

 
0.13000 

 
0.09000 

 
0.05000 

 
0.01000 

 
-0.03000 

Emission Index 0.23200 
 

EMISSION INDEX (tCO2e/t_aço) 2019 0.16490  

0.16490 0.16610 

EMISSION INDEX (tCO2e/t_aço) 2020 0.15060 
0.15060 

0.13329 
0.12576 0.11910 

EMISSION INDEX (tCO2e/t_aço) 2021 0.13329 
 

EMISSION INDEX (tCO2e/t_aço) 2022 0.12576  

EMISSION INDEX (tCO2e/t_aço) 2023 0.11910  

EMISSION INDEX (tCO2e/t_aço) 2024 0.16610 
 

2019 2020 2021 2022 2023 2024 2025 

EMISSION INDEX (tCO2e/t_aço) 2025 0.23200  

 



UKEB Power to 

renewable energy 

(Solar energy) 

01 

VTB fuel Switch over 

from pet coke to wood 

02 

 

 
In-house improvements. 

CFL/Fluores 

cent bulb to 

LED bulb at 

Shop 

floor/Quality 

Lab/Office 

areas 

Energy saving 
awareness & display 

Replacing/New 
purchasing all electrical 
IE-2 motors with IE-3 

Reuse plastic 
containers/HDPE drums 

Replace Hazardous 
HFCs to eco-friendly 
product (R32) 

Energy saving awareness, 

EB Demand Reduction and 

Sapling Program . 

04 

Analyze on possible and 
contribution areas 



Improve on possible and 

contribution areas for Energy Saving 

 
❖ Replace All Fluorescent/CFL bulbs with LED lights within plant. 

 
❖ Solar panel installed, Generation of Green Energy. 

 
❖ Electricity Board demand reduction. 

❖ New purchasing of less energy consumption IE3 electrical motors instead of IE2. 
 

❖ Install higher capacity VTB (40) instead of two small capacity VTB (15 & 20 for energy reduction. 

❖ Install higher capacity chiller (236TR) instead of small capacity chiller (126TR) for energy reduction. 

❖ VTB fuel Switch over from pet coke to wood. 

❖ Atomization of production plant. 
 

❖ Every Year Sapling Plan (1000+ plantation). 



In-House improvements on Energy savings 
 

  

CFL Bulb to LED change 

Over to all Factory 

(inner/Outer) areas 

 

 

 

 

Renewable Energy 

Generation Installation of 700KW 

solar Plant 



In-House improvements on Energy savings 
 

ACTIVITIES RESULTS 

New purchase of less 

energy consumption IE3 

motor instead of IE2 

 

 

 

 

Atomization in 

process for electricity 

saving 

Automatic Plant 

operation through 

DCS 



In-House improvements on Energy savings 
 

ACTIVITIES 

Sapling Program 

RESULTS 



CSR Initiatives 



 



 



 



 



 
 
 

 
THANK YOU 


